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Total Productive Maintenance (TPM)



During the workshop, the participant acquired the following competencies:

Calculation of Overall Equipment Effectiveness (OEE) indicators
Identification and analysis of machine failures
Development of autonomous and scheduled maintenance plans
Diagnosis of root causes of issues related to TPM implementation
Identification of critical machines within the production process (including
priority setting)
Classification of machine failure categories
Preparation of procedures for responding to equipment breakdowns
Definition of maintenance priorities for machinery and equipment

 


